
University of Winchester    
CASE STUDY

THE REQUIREMENT
An extensive refurbishment and 
reconfiguration was required for the 
University’s senior management team 
suite, which includes the offices for the vice 
chancellor and deputy vice chancellor.

The project involved significant 
improvements to the approach for visitors 
by rationalising and unifying the exterior 
treatment, and upgrading of the interiors 
to the highest standards of design and 
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specification for one of the UK’s most 
prestigious universities. It has also enhanced 
the environmental efficiency of the building 
as part of the University’s commitment to 

sustainable design.

THE SOLUTION
Occupying a prominent position at the 
entrance to the University’s King Alfred’s 
Campus, the original office building was 
constructed in the 1960s and extended with an 
annexe in the 1980s. 

This comprehensive refurbishment was 
designed to improve the building’s appearance 
sympathetically within the urban realm, and 
included:

   New natural weathered vertical timber 
cladding to the exterior 

   Additional insulation to improve energy 
efficiency

   Roofing works

   Improvements to the archway approach 
with the installation of timber fins to create a 
new soffit and integral lighting

   A new entrance with discrete lighting to assist 
in night-time way finding

   Glass fins to the first floor windows on the 

south and east facades to provide colour 
to the external treatment

   New low E glazing and more thermally-
efficient replacement windows and doors

 Interior re-design and fitting out.

On this project, Evolution5 had responsibility 
for:

 Cost planning

 Contractor negotiations

 Contract variations

 Cost management throughout the project.

OUR PROJECT SUCCESSES
   This project demanded detailed budget   
management and in the context 
of ongoing changes to design and 
specification throughout.

   Keeping the client up-to-date at every 
stage was essential.

   Starting work on site as quickly as possible 
during the University’s summer break was 
also important.

   The client benefited from a high level of 
collaborative working across the project 
team, including design, cost management 
and construction. 
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THE CLIENT’S PERSPECTIVE
Samantha Helm, Head of Projects and Estate Management, 
University of Winchester:

“We appointed Evolution5 for the cost management of this 
project and their input has been really valuable. Their team 
was very responsive and put together a cost plan in a short 
timescale. We were working to a strict and challenging 
programme for this project using a prime cost contract due to 
the tight timescale and Evolution5 provided cost consultancy 
support throughout the project.”

“The original building which is used to receive many dignitaries 
was in urgent need of upgrading internally and externally. The 
finished scheme has been beautifully done and achieved all our 
objectives. The whole design and construction team has done a 
fantastic job and everyone worked collaboratively to progress 
the project quickly and to the highest standards.”

“We are very pleased with the performance of Evolution5 on 
this project. They ensured everything was done as required 
and kept us regularly updated. And we enjoyed working with 
them!”

PROJECT DATA
POCUREMENT ROUTE: 
Prime Cost Building Contract 2011

CLIENT:   
University of Winchester

CONTRACT PERIOD:   
8 months

ARCHITECTS:   
Design Engine

COST MANAGEMENT:  
Evolution5

MAIN CONTRACTOR: 
R V Dart

STRUCTURAL ENGINEER:  
Paul Tanner Associates

CDM CO-ORDINATOR:   
Allen Holmes
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