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Project Management in Construction
What is a Project Manager?
★  Plan, organise, and oversee construction projects from start to �nish
★  Make sure buildings are delivered on time, on budget, and safely
★  Work with engineers, architects, contractors, and clients
★  Solve problems before they become big issues

What are the Main Responsibilities?
★  Work with clients to make sure the project is on track
★  Manage teams, budgets & timelines
★  Visit sites regularly to make sure all is running smoothly
★ Track progress and spending 
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Did you Know?
The Burj Khalifa is the tallest building in 
the world with 163 �oors!
★ Construction took 6 years 
★ Project managers coordinated millions of materials and 
 hundreds of people to make it happen
★ Engineers and project managers had to solve extreme  
 challenges, like strong winds and high temperatures

 If you dropped a penny from the top, it would take around 30 seconds to reach the ground!

Fun Fact

Visit us for more information: evolution5.co.uk
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PROJECT MANAGEMENT: 

COULD THIS BE THE 

ROLE FOR YOU?

Figuring out your future isn’t easy, so here’s 
some quick pointers to see if this career 
could be a good match for you.
Useful Skills
★  Organisation and planning
★  Teamwork and leadership
★  Problem solving and quick thinking
★  Good communication skills
★  Good tech and digital skills
★  Attention to detail
★  Maths and budgeting
★  Creativity and innovation

Next Steps
★  Consider A-levels in Business, Economics, Maths,   
 English or Law
★  For BTECs try Construction, Engineering 
 or Business
Relevant Degrees include: 
★  BSc (Hons) Construction Management
★  BSc (Hons) Building Surveying
★  BSc (Hons) Project Management (Construction)
Or go the apprenticeship route:
★  Associate Project Manager apprenticeship (level 4)
★  Construction Project Management Degree    
 Apprenticeship (level 6)

Visit us for more information: evolution5.co.uk

Project Managers at Work:
Watermark, Cardi�
Project Value: £12.4m

Project: 9-storey residential development, 
Cardi� Bay waterfront

Want to 
see more?

Scan the 
QR Code for 

more info

Why not try getting work 
experience with a local 
construction or 
consultancy �rm? 
Even a day or a week can 
give you a real taste of 
what it's like to manage a 
project. It looks great on 
your CV!

Starter Salary 
£25,000 - £30,000

Entry Level based on national average


